An Introduction to the
PPC2000 User Group

In September 2000, the Association
of Consultant Architects (ACA)
published the first dedicated contract
for project partnering PPC2000,
written by Trowers & Hamlins
Solicitors. Since that date over 12,000
copies of the contract have been sold
and over £7.7 bn worth of partnered
projects utilise this contract.

In 2003 ACA and Trowers & Hamlins
decided to facilitate the formation of

an independent PPC2000 User Group in
order to provide a forum for the pooling
of experience in the use of PPC2000

on projects employing the partnering
approach.

The first group, consisting of active users
of the PPC2000 contract in a wide variety
of projects, was formed in London and
met for the first time in December 2003.

Objectives set by this first group are:

* to gather hard data on how PPC2000
is being used, through the exchange and
discussion of practical experience.

e to promote good practice in the use of
PPC2000 and to provide mutual support to
other users.

* to feed relevant information gathered
to a PPC2000 Contract Review Group (set
up independently by the ACA), which
will help develop the contract through
experience of its use.

To this end it was decided to produce
this newsletter, for as wide a distribution
as possible, in order to elicit the level of
interest from other users of PPC2000 in
partnered projects around the UK.

A short questionnaire appears on the back
page of this newsletter for return by the
end of June 2004 at the latest. Anyone is
potentially elligible to join a PPC2000 User
Group so please complete it if you can or
pass it to an interested colleague if you
think this is appropriate.

Bob Wren
Chair
PPC2000 User Group, 2004
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Interested in being a member
of a PPC2000 User Group?

Would you like to join or form a PPC2000 User Group or do you
have an opinion you would like to share on the matter?

The first PPC2000 User Group meets approximately once every 3 months in London.
Further groups could be set up regionally depending on the level of interest. Ben-
efits of joining are direct access to fellow users of the PPC2000 contract plus the
chance to be involved in the further development of the PPC2000 family of contracts.

If yes, complete and send/fax/email the short questionnaire on the back page.

If you want to receive an electronic version of this newsletter send an email to
ppcug@acarchitects.co.uk with a request for ‘Electronic PPC2000 User Group News-
letter Issue 1" - the questionnaire can be completed online.
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Members of inaugural
PPC2000 User Group
based in London

Bob Wren, RJWA Consulting — Chair

Fiona Griffiths — Association of Consult-
ant Architects

Peter Low - Association of Consultant
Architects

Andrew Board - Higgins Group
Maurice Heather — PRP Architects
Jenny Jackson- Harlow Associates
Paul King - Bucknall Austin
Simon Leadbeater — Wilmott Dixon
Keith Lindup - City West Homes
Kevin MacConville - Heery

David Mosey — Trowers & Hamlins

Kevin Murray — Brian Farringdon

Paul Nicholls — United House

Tony Fletcher — HM Prison Service

Geoff Nobbs — Wates

Russell Poynter-Brown — Dearle & Henderson
Peter Sharman — Welwyn Hatfield Council
Neil Thody — Haywards Property Services
Nick Warmington — Philip Pank Partnership




FREQUENTLY ASKED
QUESTIONS ABOUT PPC2000

How do I turn PPC2000 into a Strategic
Partnering Contract?

PPC2000 is designed as a Partnering Contract for a single Project.
It is possible to use it for a programme of similar works by
treating each part of the programme as a “Section”, but only

if Special Terms can be agreed that clarify the means by which
the preconstruction phase of each Section will be triggered.
Frequently, it is simpler to create a separate bespoke Strategic
Partnering Agreement overlaying a series of PPC2000 Contracts.

Getting a large number of bodies to sign the
documentation can prove very time-consuming.
How should this best be overcome?

PPC2000 has the benefit of being one integrated multi-party
contract in place of numerous two-party contracts, but this can
create difficulties when it comes to arrangements for signature.
If there is no time or occasion for a single signing ceremony (and
this can be a motivating event in itself ), then one approach is to
agree by exchange of e-mails or faxes a date when all Partnering
Documents are “frozen”, and then to arrange circulation of the
Partnering Documents for signature by each Partnering Team
member in turn.

Can you use PPC2000 only for the construction
phase of a Project?

This is possible if all designs, prices and other preparatory
activities have been sufficiently advanced. However, to leave
PPC2000 unsigned until this stage misses a major opportunity for
collaborative working during the pre-construction phase when
there is the most to gain.

Why have a Partnering Timetable?

This clarifies individual and collective activities throughout
the pre-construction phase, defining deadlines and recognising
obstacles to be overcome. Without a Partnering Timetable, it is
very difficult to integrate pre-construction phase processes so
as to ensure that the team works effectively and does not lose
valuable time.

Is a Pre-Possession Agreement always
necessary?

A Pre-Possession Agreement is a document to govern any early
works on or off site ahead of full authorisation of the construction
phase under the Commencement Agreement. If all pre-
construction phase activities are foreseen and timetabled when the
Project Partnering Agreement is originally signed up, then there
would be no need to use a Pre-Possession Agreement and the next
stage would be signature of a Commencement Agreement.

Who should be Client Representative?

The Client Representative, whether an officer of the Client or an
independent Consultant, is essentially a project manager. The
Client Representative should have the skills of a project manager,
able to fulfil its functions as described in PPC2000 “exercising any
discretion fairly and constructively”.

Who should be Partnering Adviser?

The Partnering Adviser is an independent individual outside
the Partnering Team, offering guidance and support in activities
such as concluding the Partnering Documents and supporting the

partnering relationships and processes. It is a role recommended
by the Construction Industry Council, distinct from the Client
Representative and an important source of objective advice to
ensure that PPC2000 achieves its intended purposes.

How can PPC2000 help to achieve supply chain
integration?

Specialists (i.e. sub-contractors, sub-consultants and suppliers)
can be Partnering Team members when PPC2000 is first signed

if their roles and responsibilities are fully agreed. If selected

later, whether on the basis of a Business Case put forward by

the Constructor or a competitive tender, they can sign Joining
Agreements in order to acquire full Partnering Team membership.

Even if Specialists are not Partnering Team members, the
Constructor should engage them wherever possible under the
SPC2000 Specialist Partnering Contract. This is “back to back”
with PPC2000 and includes, for example, Specialist involvement
in preconstruction phase design development and risk
management

How many times has PPC2000 been tested in
adjudication, arbitration or litigation?

It is a measure of PPC2000’s success that it is not yet the subject of
any reported court case and that User Group members report the
successful resolution of several differences and disputes through
the Core Group. To quote Sir Michael Latham:-

“Some academic lawyers will say of PPC2000, as they also said of the
NEC, that it should not be used because it has not been tested in the
courts. The absence of courts is a plus, in my view. If you want a
document that is reqularly tested in the courts, you can use JCT 80"
(Building, 10 May 2002).

GENERAL INFORMATION

Publications
available contracts in the PPC2000 series include

PPC2000 (Amended 2003) — ACA Standard Form of contract for
Project Partnering ISBN 1901171221 price £20.00 + VAT

SPC2000 (Amended 2004) — ACA Standard
Form of specialist contract for Project Partnering
ISBN 1901171264 price £20.00 + VAT

GUIDE to ACA Project Partnering Contracts PPC2000 and
SPC2000 ISBN 1901171213 price £20.00 (No VAT)

All the above can be obtained mail order from :

ACA Publications, 98 Hayes Road, Bromley BR2 9AB

Tel: 020 8325 1402 Fax: 020 8466 9079

Email: pubs@acarchitects.co.uk

Full publication list and order details can be found under the
‘Publication’ section of the ACA’s website: www.ACArchitects.co.uk

Electronic PPC2000 & On-line completion

Electronic copies of PPC2000 and SPC2000 can be purchased from
www.contracts4construction.com and PPC2000 can be completed
online from this same website.

Association of Partnering Advisers

There is an Association of Partnering Advisers (APA) — a national
register of those able to act as partnering advisers — details
available from www.partneringadvisers.co.uk



PPC2000 IN PRACTICE

Peter Sharman, Deputy Chief Housing Officer
(Maintenance) Welwyn Hatfield Council

Welwyn Hatfield Council, in partnership with
Mears Social Housing, have demonstrated
that PPC2000 can successfully be used on
continuous social housing refurbishment
projects.

The acclaimed 8-year Strategic Partnering Contract utilises
PPC2000 as its main Form of Contract, for yearly planned
maintenance works, to deliver kitchen and bathroom
refurbishments, re-roofing works, soffit and fascias and
DDA works.

The Council’s approach to partnering has been
acknowledged by the Audit Commission as a model for
others to follow and the District Audit Inspection concluded
that the arrangements are congruent with good practice.
The Contract uses Construction Best Practice KPI's as its
main basis for measuring successes.
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The happy tenant in her kitchen pictured is Dorothy Keeble of Hatfield.

The Contract has been adapted so that it can operate sectionally, with some works beginning at the start of each financial year.
Detailed specification and pricing for subsequent sections is agreed in the meantime and separate commencement agreements for

each section are executed when ready to begin on site.

Substantial improvements in service delivery have been realised through using PPC2000 and the partnering approach. The lead-in
time and turn-around time for kitchens and bathrooms has been reduced (continuous rolling in programme with no procurement
lead-in time, and time on site has reduced from 5 - 8 weeks to 10 days). By incorporating the Supply Chain, improved high quality
kitchens (specifically chosen by the tenants and offering choice) are now being fitted. External works such as roofing commence on

1 April each year and are completed during early autumn. Defects have been reduced and there have been no reportable accidents.
Increased predictability on cost and time have also been achieved. The Council remains on track to achieve Decent Homes, and some
local labour has been employed and trained on a bespoke vocational training programme initiated by Mears at Epping Forest. The
Contract operates Open-Book Accounting, which has led to shared savings being realised.

SO WHO IS USING PPC2000?

An overview of case studies

One objective in establishing the PPC2000 User Group is for
members to exchange practical experience of how PPC2000
is being used. Case studies, if openly shared and honestly
expressed, offer an important medium for this exchange.

What is the overview?

Informal discussions among User Group members reveal
knowledge of PPC2000 being adopted on well over £5billion
of projects and programmes, in a diverse variety of sectors.
There is very extensive use by local authorities and housing
associations, also commitment from central government on
large strategic programmes and an interesting spread of use
among private sector companies, universities and NHS Trusts.

What about hard evidence?

The initial User Group members each tabled a written case
study for review and discussion. It is clear from these that, with
a wider membership and an agreed basis for dissemination, the
database of PPC2000 case studies could be a valuable resource
for partnering best practice.

The following points already emerge:-

¢ The use of PPC2000 (in particular its regular use) can help
generate measurable continuous improvement in terms of
value for money, quality, cost and time

¢ PPC2000 mechanisms allow team members successfully to
solve problems and avoid serious disputes

* However, there is a lack of consistency in the way
that different teams approach project partnering, and a
consequent need for greater sharing of best practice

¢ An informed client is needed so as to instil a culture of
partnering in the team before entering into PPC2000

¢ Consultants remain concerned that differing levels of
knowledge regarding PPC2000 may place varying demands
on their services

¢ Clarity is essential in the roles and responsibilities of
Partnering Team members and in the Partnering Timetable/
Project Timetable to integrate agreed deadlines.

Reviewing the first batch of case studies is both encouraging
as to what PPC2000 can help achieve and instructive as to
the need for better guidance and support. Membership of
the PPC2000 User Group should give instant access to other
teams’ recent experiences, and through case studies should
provide valuable “do’s” and “don’ts”.



Users of PPC2000 ACA
Standard Form of Contract for
Project Partnering include

Social Housing sector

Projects/Programmes totalling in excess of
£2.5billion including

e Catalyst Housing Group

¢ East Thames Housing Group

* Genesis Housing Group

* Hyde Housing Association

¢ Joseph Rowntree Housing Trust

® Metropolitan Housing Trust

* Places for People

® Thames Valley Housing Association

* Willmott Dixon have contracts valued
at £120M completed or on site currently
and a further £100M in prepossession/
pre construction.

Central Government

* Projects/Programmes totalling over
£2.5billion in relation to prisons, hospitals,
embassies and other public buildings/
works, including

® Department for Work & Pensions (Job
Centre Plus)

¢ Foreign and Commonwealth Office
¢ HM Prison Service

® NHS Trusts (e.g. Poole Hospital NHS
Trust, Gateshead NHS Trust,
Yeovil NHS District Hospital Trust)

Local Government

¢ Projects/Programmes totalling over

£2.7bn covering housing, schools, high-
ways, leisure facilities and other public
buildings/works including

e Bath & NE Somerset Council

¢ City West Homes ALMO

* London Borough of Hackney

* Reading Borough Council

e Wirral Metropolitan Borough Council

¢ Welwyn Hatfield’s current commitment
to PPC Spend is approximately £20M

Others

* BAE Systems

* Manchester Airport Group
* Reading University

¢ South Kent College

¢ University of Westminster

e Virgin Trains/West Coast Trains

A full list of known clients using
PPC2000 is available upon request

PPC2000 User Group Questionnaire

[]

1. Would you join a PPC2000 User Group:

Yes
2. How far would you be prepared to |:|
travel to your nearest User Group

<25miles
3. Would you prefer to attend a User Group |:|

In person
4. Would you be prepared to chair a |:|
PPC2000 User Group?

Yes
5. Would you be prepared to pay a fee to I:l
join a User Group?

Yes

6. Do you consider there should be |:|
criteria for membership of a User Group
(such as to produce a case study)? Yes

7. Would you be interested in receiving a
regular User Group newsletter:

a) As a UG member I:l yes

b) As a non-member I:l yes

8. How do you assess your level of knowledge |:|
of partnering?
High

D yes

9. Are you a user of PPC2000?

[] [ ]

Maybe No

[] [

<50miles >50miles

[] L]

virtually mix of both

] ]
Maybe No
[] []
Maybe No
[] []
Maybe No

[ o
DI’IO

[]

Medium

[ o

[]

Minimal

10. If the answer to 9. is Yes, in what capacity have you used PPC2000?

11. Any further comment? (Please continue on a separate sheet if necessary):

Name

Company

Address

Tel Fax

Email

© Copyright of this newsletter rests
with PPC2000 UG London unless
otherwise indicated and may not be
reproduced in any form without prior
permission.

PLEASE SEND YOUR COMPLETED QUESTIONNAIRE

by end JUNE 2004 TO:-

Fiona Griffiths,

PPC2000 User Group

c/o Association of Consultant Architects
98 Hayes Road

Bromley

BR2 9AB

T: 020 8325 1402 F: 020 8466 9079

email: PPCUG®@acarchitects.co.uk




